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Deborah	E.	Bookis	 ph:	978-264-3313	
Assistant	Superintendent	for	Teaching	and	Learning	 dbookis@abschools.org	
	
	
	
TO:	 Dr.	Glenn	Brand,	Superintendent	of	Schools	
FROM:	 Deborah	Bookis,	Assistant	Superintendent	for	Teaching	and	Learning	
DATE:	 September	2016	
RE:	 Summer	Professional	Learning	
	
This	summer	our	educators	logged	many	hours	on	campus,	attending	workshops	and	
working	collaboratively	on	Research	and	Development	Projects.	Below	are	some	highlights.	
	
Research	and	Development	
Fifty	Research	and	Development	projects	to	create	curriculum	and	assessment	took	place	
this	summer.	Research	and	Development	(R&D)	projects	are	intended	to	substantively	
advance	current	practice.	Proposals	are	written	in	the	spring	and	then	thoroughly	
evaluated	by	a	committee	of	administrators	and	educators	to	make	certain	they	
incorporate	the	following	components:	

~ What	problem	or	need	in	current	practice	does	this	proposal	address?	
~ How	will	the	R&D	rectify	this	problem?	
~ How	does	the	proposal	incorporate	new	thinking?	
~ What	will	be	produced/created?	
~ With	whom	and	how	will	the	product	be	shared?	
~ What	measures	will	be	used	to	evaluate	the	success	of	the	project?	

	
This	summer,	the	R&Ds	completed	demonstrate	the	district’s	ongoing	commitment	to	
ensuring	that	our	curriculum	and	instructional	practices	meet	the	needs	of	our	students.		
These	projects	included,	Update	of	Junior	Curriculum:	Adding	Diverse	Literature,	Integrating	
Authentic	Audio	Into	the	Spanish	I	Unleveled	Curriculum,	Curriculum	Planning	for	8th	Grade	
Digital	Literacy,	Self-Determination:	Building	Self-Advocacy	Skills	and	Strategies,	and	
Incorporating	More	Play	in	the	Day.			

Technology	Workshops	(Google	Boot	Camp)	
• Hands-on	Google	Drive	Basics	
• Intermediate	Google	Drive	(Docs,	Slides,	Forms,	Draw,	Extensions,	&	Apps)	
• YouTube	for	Educators	
• Google	Sites	for	Teachers	&	Students	
• Blended	Learning	with	Google	Classroom		
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Incorporating	Play	
Erin	Akers	from	the	Gesell	Institute	worked	with	a	group	of	AB	PreK	teachers,	kindergarten	
teachers,	and	private	PreK	educators	during	which	they	identified	best	practices	for	
incorporating	more	guided	play	into	their	instruction.		They	also	looked	at	ways	of	
addressing	the	curriculum	standards	through	play	activities.	
	
Emergent	Bilingual/English	Learner	Theatre	Workshop	
This	professional	development	course	was	designed	to	help	teachers	in	diverse	educational	
settings	engage	Emergent	Bilinguals/English	Learners	(EB/ELs)	across	every	level	of	
English	Language	development/proficiency	through	theater	games	and	dramatic	play.	
Using	the	Can-do	philosophy	of	WIDA	as	the	academic	framework	for	the	dramatic	
activities	and	theater	game	techniques	presented,	educators	learned	valuable	approaches	
and	practical	experiences	to	foster	engagement,	learning	and	growth	in	the	five	English	
Language	Development	Standards	[Social	&	Instructional,	Language	Arts,	Mathematics,	
Science,	and	Social	Studies].	
	
Meaningful	Mathematics	Instruction:	Strategies	for	Reaching	ALL	Learners	
Offered	for	K-6	Teachers,	Elementary	Special	Education	Teachers,	Classroom	and	Special	
Education	Assistants,	and	Administrators,	this	two-day	workshop	focused	on	chapters	from	
David	Allsopp’s	book,	Teaching	Mathematics	Meaningfully:	Solutions	for	Reaching	Struggling	
Learners.	During	each	session,	facilitated	by	Renee	Hill,	Elementary	Special	Education	
Teacher,	and	Heather	Haines,	Elementary	Mathematics	Curriculum	Specialist/Coach,	
participants	used	one	in	a	series	of	five	protocols	created	by	DESE	and	EDC	(Education	
Development	Center).		These	protocols	allowed	the	group	to	have	a	discussion	about	
developing	a	shared	vision,	common	language	and	shared	understanding	of	what	rigorous	
mathematics	instruction	looks	like,	and	the	instructional	needs	of	students	with	disabilities.	

Fostering	Mathematical	Practices	Level	I,	PreK-12	
Taught	by	Heather	Haines,	Elementary	Mathematics	Curriculum	Specialist/Coach,	and	
Jessica	Janus,	ABRHS	Mathematics	Teacher,	this	three-day	professional	development	
workshop	focused	on	learning	and	implementing	the	Mathematical	Practices	from	the	MA	
Mathematical	Framework	in	grades	PreK-12.	Educators	connected	the	mathematical	
practices	to	the	critical	areas,	learned	the	key	ideas	in	each	practice,	learned	a	set	of	
questions	to	prompt	mathematical	practice	use	with	students,	identified	evidence	of	the	
mathematical	practices	in	the	problem-solving	process,	and	learned	several	instructional	
routines	to	develop	the	practices.	This	was	the	first	part	of	a	two-part	series.		
	
Fostering	Mathematical	Practices	Level	II,	PreK-12	
This	two-day	professional	development	workshop	built	upon	practices	learned	in	the	
"Fostering	Mathematical	Practices,	Level	I"	course.		It	focused	on	integrating	the	
Mathematical	Practices	from	the	MA	Mathematical	Framework	in	grades	PreK-12	into	
classroom	instruction.	Educators	learned	research-based,	specific	instructional	routines	
and	practices	designed	to	foster	the	mathematical	practice	standards	for	all	students	and	
spent	time	planning	and	rehearsing	the	routines	for	their	specific	student	population.	Grace	
Kelemanik	and	Amy	Lucenta,	two	consultants,	facilitated	this	workshop.	
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Assessment	for	Learning	and	Mindset	in	Mathematics	
This	workshop	was	offered	for	Elementary	Principals,	Assistant	Principals	and	members	of	
the	School-based	Child	Support	Teams	to	look	at	the	mathematical	big	ideas	assessed	in	the	
AMC	assessment	and	how	students	normally	progress	through	their	understanding	of	
these	concepts.		Participants	then	learned	how	to	use	the	data	from	the	AMC	assessments	
to	determine	a	student’s	current	edge	of	understanding	and	also	learned	how	to	use	that	
data	to	guide	instruction.		After	the	work	with	the	AMC	assessments,	which	are	used	mostly	
with	students	in	K-3,	they	continued	their	work	with	assessment	for	learning	by	reading	
and	discussing	at	Jo	Boaler’s	book,	Mathematical	Mindsets.	
	
Projecting	Writing	Units	of	Study	
Matt	Glover,	writing	consultant	and	coauthor	(with	Kathy	Collins)	of	I	am	Reading:	
Nurturing	Young	Children's	Meaning	Making	and	Joyful	Engagement	with	Any	Book,	spent	
two	days	this	summer	working	with	some	of	our	kindergarten	and	first	grade	teachers	and	
with	our	Elementary	Literacy	Curriculum	Specialist/Coach,	Sharon	Ryan.	Together,	they	
unpacked	the	Units	of	Writing	to	best	meet	the	needs	of	the	students	in	their	classrooms.	
	
Summer	Superintendent	Leadership	Institute	
Over	fifty	district	leaders	spent	two	days	this	summer	focused	on:	
• Social-emotional	learning	by	

o Understanding	data	from	Challenge	Success	survey	(Grades	6-12)	through	dialogue,	
discussion,	and	processing	activities.	

o Learning	about	existing	district	initiatives	that	support	the	three	focus	areas	
identified	through	the	CS	survey.	

o Utilizing	CS	data	to	formulate	level-specific	plans	in	each	of	the	three	identified	
focus	areas	to	move	the	work	forward.	

• The	new	Long	Range	Strategic	Plan	by	
o Analyzing	staff/community	survey	data.	
o Evaluating	present	strategic	actions.	

• Educator	Evaluation	by	
o Reviewing	timelines	and	learning	about	changes	to	the	Educator	Evaluation	System.	
o Furthering	understanding	of	the	use	of	student	feedback	in	the	Evaluation	System.	
o Improving	calibration	of	ratings	across	schools.	

	
Mentor	Workshop	
For	new	mentors,	a	workshop	was	held	in	anticipation	of	meeting	and	working	with	their	
protégés.	The	workshop	focused	on	peer	observations,	feedback,	protocols,	classroom	
management,	and	district	policies	and	procedures.	
	
Leadership	Retreat	
A	smaller	group	of	district	leaders,	comprised	of	Cabinet	Members	and	Building	Principals,	
spent	two	days	this	summer	focused	on	our	upcoming	work	with	Challenge	Success,	
including	a	Skype	session	with	Dr.	Denise	Pope,	team	building	and	planning,	and	reviewing	
the	new	Long-Range	Strategic	Action	Plan.	
New	ABRSD	Teacher	Orientation	Day	1	
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All	new	educators	to	the	ABRSD	spent	a	day	together	getting	to	know	one	another,	hearing	
from	the	District	Leadership	Team,	touring	the	towns	of	Acton	and	Boxborough,	enjoying	
lunch	sponsored	by	the	ABEA,	and	working	in	the	afternoon	with	the	Beginning	Teachers	
Support	Program	Co-Coordinators,	Carolyn	Smiley	and	Maureen	Lin,	and	their	individual	
mentors.	
	
New	ABRSD	Teacher	Orientation	Day	2	
New	ABRSD	educators	also	spent	a	second	orientation	day	either	at	their	respective	school	
(for	JH	and	HS	educators)	or	together	as	an	elementary	cohort.	There	they	learned	specific	
information	about	the	schools,	technology	tools,	and	also	had	a	bit	of	fun	learning	together!	
	

								 																					 		
	
Opening	Day/PL	Day	ALICE	Training	
As	part	of	the	district’s	ongoing	work	on	school	safety	and	on	recommendation	of	the	
District	Safety	Task	Force,	all	schools	engaged	in	ALICE	training	before	the	start	of	the	
2016-2017	school	year.	ALICE	stands	for	Alert,	Lockdown,	Inform,	Counter,	and	Evacuate.	
The	training	began	with	a	slideshow	and	then	staff	was	broken	up	into	small	groups	for	
scenario	training.	

																																																 	





















Starting October 3rd! 

Welcome aboard the 

MAYNARD/ACTON 
COMMUTER 
SHUTTLE 

CrossTown Connect and the Towns of Maynard and Acton are starting a pilot commuter shuttle program.  The pilot will run 
for fifteen weeks from October 3, 2016 until January 13, 2017.  (See schedule on reverse) 

 
The shuttle will run between downtown Maynard and the South Acton Commuter Rail station with stops at: 

 

There is no cost for the shuttle during the pilot program. 
 

Residents of Maynard and Acton are encouraged to use 
this regional transportation program to get to a 
workplace along the Boston – Fitchburg rail line.  

 
Employees of companies along the route may also 

enjoy taking public transit to and from their workplace. 

 Mill & Main Sudbury Street Entrance 

 Mill & Main Building 1 Entrance 

 Summer Street Municipal Lot Electrical Charging Station 

 20 Main Street (Paper Store HQ)—ACTON  

 138 Parker Street/6 Drummer Road—ACTON 



All times approximate.  Arriving at South Acton Commuter Rail to coincide with inbound and outbound trains. 

Schedule  (Monday – Friday only) 

Evening Schedule  (Monday – Friday only) 

 Inbound to Boston Trains Outbound from Boston Trains   

SHUTTLE 

STOPS 

402 

(Departs station 

at 6:27am) 

404 (Departs 

station at 

7:07am) 

406 (Departs 

station at 

7:27am) 

492 (Departs 

station at 8:02 

410 (Departs 

station at 

8:42pm 

417  

(Arrives station 

at 5:04pm) 

424 

(Arrives station 

at 6:04pm) 

426 

(Arrives station 

at 7:20pm) 

Mill & Main Sud-

bury Street Lot 
6:05am 6:45am 7:49am 4:45pm 5:45pm 7:00pm 

Downtown Mu-

nicipal Lot 
6:10am 6:50am 7:53am 4:50pm 5:50pm 7:05pm 

Paper Store HQ 

Acton 
6:15am 6:55am  4:55pm 5:55pm 7:10pm 

Arrives South 

Acton Station 
6:20am 7:00am 7:59am 5:00pm 6:00pm 7:15pm 

Departs South 

Acton Station 
6:22am 7:02am 8:03am 5:10pm 6:20pm 7:25pm 

138 Parker 

Street/ 

6 Drummer Road 

Acton 

 7:10am 8:11am  6:28pm 7:33pm 

Arrives South 

Acton Station 
 

7:20am (wait 

for 491 out-
8:21am    

Departs South 

Acton Station 
 7:35am  8:45am    

Paper Store HQ 

Acton 
6:27am 7:38am 8:50am 5:15pm 6:38pm 7:43pm 

Mill & Main—

Main Street Lot 
6:37am 7:45am 9:00am 5:25pm 6:43pm 7:48pm 

Mill & Main—

Building 5 
6:42am 7:48am 9:05am 5:30pm 6:48pm 7:53pm 


